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VELOCITY “The Future Belongs to Those Who are Fast!”







1. ALIGN TO VELOCITY “The Future is Coming At You Faster Than You Think!”



[phonetic] verb 
specifically : to successfully challenge (established businesses, 
products, or services) by using an innovation (such as a new 
technology or business model) to gain a foothold in a marginal 
or new segment of the market and then fundamentally 
changing the nature of the market

DISRUPT

“COMPANIES THAT DO NOT YET EXIST WILL BUILD 
PRODUCTS NOT YET CONCEIVED USING IDEAS NOT 
YET IN EXISTENCE WITH METHODOLOGIES YET TO 

BE DEFINED WITH IDEAS YET TO BE IMAGINED"



Space Inc: 10,000 
Companies, $4T 

Value ... And 52% 
American

“THAT’S THE DUMBEST 
THING I EVER HEARD!”



“THAT’S THE DUMBEST 
THING I EVER HEARD!”

2. WHAT HAPPENED TO TOMORROW? “Looking forward by looking back!”













3. TRENDS KEEP EVOLVING “Why Now - and When?”







4. MANAGE THE HYPE “Why Now - and When?”

1998!



THE FUTURE HAPPENS 
SLOWLY, AND THEN, 
ALL AT ONCE”
The “tipping point” theory

INTERNATIONAL BUSINESS MACHINES CORP. CHIEF EXECUTIVE 
OFFICER ARVIND KRISHNA SAID THE COMPANY EXPECTS TO 
PAUSE HIRING FOR ROLES IT THINKS COULD BE REPLACED 
WITH ARTIFICIAL INTELLIGENCE IN THE COMING YEARS. 
HIRING IN BACK-OFFICE FUNCTIONS — SUCH AS HUMAN 
RESOURCES — WILL BE SUSPENDED OR SLOWED, KRISHNA 
SAID IN AN INTERVIEW.” BLOOMBERG,  MAY 1, 2023

(We are clearly at the peak of inflated expectations!)



We are here. 5. IGNORE THE NOISE “Volatility is the New Normal”

May 23, 2024



THE CONSUMER HAS ENTERED INTO A 
STATE OF PERPETUAL ECONOMIC GLOOM.  

COMPANIES ARE ALL TOO EAGER TO 
FOLLOW THEM DOWN THE ABYSS.
FUTURIST JIM CARROLL

HISTORICAL WINNERS

• oil shock of 70’s, 80’s and 90’s recession, ’00 dot 
com bust 

• 60% of companies barely survived, 30% died, 
10% became breakthrough performers 

• “...because of choices they made in the 
recession..”

GE’s Chief Innovation Consultant

Winners grew at a 17% 
compound annual growth rate 
during the downturn compared 

to 0% among the ‘losers.’



‘Winners’ locked in gains of 13% CAGR in the years after the 
downturn compared to the ‘losers’ stalling at 1%

GRANT THORNTON SURVEY

• >50% planned to double down on innovation in a 
downturn 

• “They don't intend to just retrench and try to ride 
it out. Most are counting on continued investment 
in technology and innovation to push them 
through.”

DIFFERENTIATORS

• post downturn heavy cost cutting 

• scale back of R&D 

• quality talent lost 

• straying out of core business to try to find a 
path forward 

• a wait and see approach

WHAT DID THE LOSERS DO?

DIFFERENTIATORS

• played on the offensive but selectively 

• accelerated R&D spend 

• focused sales efforts on top customers 

• maintained or boosted marketing while others 
cut back 

• focused on digital customer experience

WHAT DID THE WINNERS DO?



ABOVE ALL!

Think BIG. 

Start small. 

Scale fast!

(MY MANTRA)



Futurist Jim Carroll
A Proven Track Record of 
Substance
 
25 Keynote Highlights
When clients need deep, industry-specific insight, this is what it looks like. Here are 
just a few highlights from a 30-year career that demonstrates the depth of research 
and customization I bring to every engagement:



Automotive & Transportation

Mercedes-Benz

Provided in-depth insight on the massive 
disruption in the automotive industry, 
including self-driving cars, EVs, and the 
sharing economy.

Volvo

Opened up the minds of executives and 
dealers on the seismic changes occurring in 
the transportation, automotive, and trucking 
industries.

IRU World Congress

Opened a conference of 3,000 global 
transportation industry representatives on 
the future of highways and infrastructure in 
the era of electric, self-driving vehicles.



Transportation Industry 
Transformation

Luxury Automotive

Provided Mercedes-Benz with in-

depth insight on the massive 
disruption in the automotive 
industry, including self-driving cars, 
EVs, and the sharing economy.

Commercial Vehicles

Opened up the minds of Volvo 

executives and dealers on the 
seismic changes occurring in the 
transportation, automotive, and 
trucking industries.

Infrastructure Planning

Opened the IRU World Congress for 3,000 global transportation industry 
representatives on the future of highways and infrastructure in the era of electric, 
self-driving vehicles.



A 30-Year Career of Industry-
Specific Insight
Ready to transform your organization with forward-thinking insights? Explore how a 

deep dive into industry trends and custom solutions can empower your team and 
drive future success.

Visit Jim Carroll's Main Site Explore AI Insights

https://jimcarroll.com/
https://jimcarroll.ai/

